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A LETTER FROM OUR

EXECUTIVE DIRECTOR

AND BOARD CHAIR
As Family and Children’s Services of Renfrew County
wraps up the 3rd year in its current Strategic Plan, we
reflect on what ‘Caring’ means. We have determined
and agreed that our strategies must all align with
Caring Services, Caring Community, and Caring
Culture. We are grateful that the goal in the work of
every member of our team is ultimately to portray this
caring. This is a time to acknowledge, celebrate, and
thank everyone who has contributed to the incredible
work that is detailed in this report.
Thank you to the Indigenous communities, who
patiently teach, walk with us, and collaborate with us
to provide services to children and families.
Thank you to our volunteers, and to our foster, kin,
host, and adoptive families who give so much of
themselves and their worlds to support children and
families.
Thank you to our dedicated staff, who exemplify
Caring in their work, their innovation, their
steadfastness, and their learning especially related to
Signs of Safety and Equity, Diversity, and Inclusivity.
Thank you to our community partners, who share our
vision and work tirelessly to support families,
children, youth, and adults in Renfrew County.
Thank you to our Ministries, funders, donors,
fundraisers, and grantors for your support
to see all of this good work happen.
Thank you to our volunteer Board members, and to
our leadership and management team for sharing our
vision, and bringing this along with their knowledge,
expertise and positivity into discussions and decision
making.
We look forward to the opportunities and learning
that 2020-21 will bring, and to finding new ways to
bring Caring into our work and community.
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What We've Accomplished in Year Three

CARING SERVICES

AN UPDATE ON OUR SIGNS OF… JOURNEY

FCSRC has been on our Signs Of…Journey
since 2017. We continue to work hard to
embrace this philosophy that teaches us
that families, children, youth and adults
are the experts of their own lives. This
work has challenged us to stop telling our
service users what will make things better
but rather to support them to build plans
and set goals that fit for them and their
family.
We have had the privilege to guide families
in a process that will help them reach their
goals and their service needs. Families
have shared that this change in our
practice helps them feel heard – they also
feel honoured for their strengths. Our staff
have shared that this model helps them
feel good about their work too – they now
feel they get to walk beside families in a
journey as opposed to directing them
toward solutions. We are excited to
continue on this journey with our
community.

THE INTRODUCTION OF THE DIRECT
SUPPORT PROVIDER PROGRAM

Since its creation in January 2019, our
Direct Support Provider (DSP) team has
been providing service to 24 adults with
various needs and goals. All of our DSPs
work with adults involved in our Adult
Residential Program. A creative group,
QUOTE?
DSPs provide direct support in a variety of
settings including, employment coaching,
life skills, help with achieving fitness goals,
as well as opportunities to socialize and
make new friends in ongoing gettogethers at our Isabella Street location.
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REVENUE PERCENTAGE BY
MONTH

THE INTRODUCTION OF PART X (10)

On January 1, 2020, new privacy laws came into
force under the Child, Youth and Family Services
Act (CYFSA). It is Part X of the CYFSA that sets the
rules that Children’s Aid Societies must follow to
protect privacy and enable service recipients to
have access to records and personal
information. Anyone who has received services
from FCSRC has the right to obtain information
about their records. Part X sets out new timelines
and other conditions that FCSRC must follow with
respect to how personal information is collected,
used, stored, and shared. In the event of a privacy
breach, there are now a number of steps FCRSC
has to take, including notifying the Information
and Privacy Commissioner of Ontario.
Notwithstanding anything in Part X, the best
interests, protection and wellbeing of children
always comes first.

What We've Accomplished in Year Three

CARING SERVICES

FASD RENFREW COUNTY PEER SUPPORT

GROWING OUR FAMILY SUPPORT
PROGRAMS

This year, the Renfrew County FASD Peer
Support Group continued to spread awareness
of Fetal Alcohol Spectrum Disorder (FASD), as
well as increasing the capacity within the
community to support those with
confirmed or suspected FASD.

This past year has been a successful one for
the newly formed Family Support Program
team. The team consists of the Child &
Family Support Program, Infant & Child
Development Program and our two EarlyON
Child & Family Centres in Pembroke and North
Renfrew. All three programs are aimed at
increasing knowledge of parenting, child
development, service navigation and
supporting families and children in their
homes, in community and at our locations.
This past year, our Child & Family Support
team expanded the Parents Anonymous®
program to three groups per week offered in
both Pembroke and Renfrew. We also
continued community outreach efforts
through our Jubilee Place location. Our two
EarlyON sites continue to integrate the
Ministry-led pedagogy of How Learning
Happens. North Renfrew EarlyON is
successfully building awareness and providing
a safe environment for families in Point
Alexander and Deep River. Our Pembroke
EarlyON went through a complete makeover
and families are enjoying the new space and
the loose parts way of learning.
The Infant & Child Development Program has
transitioned to the new Ministry Guidelines
for service while also integrating the Agency’s
Signs of… philosophy of service.
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In the spring of 2019, we hosted 3 one day
workshops in various locations across Renfrew
County led by Tania Eichler of Ottawa Center
for Attachment and Trauma Therapy. The wellattended workshops offered an FASD 101
overview, along with general strategies to
support those living with confirmed or
suspected FASD.
In the fall of 2019, the focus shifted to creating
an FASD Support Group that allowed
individuals to come together in a space of
understanding and acceptance, while
continuing to build on previous learning.
Groups were held on a monthly basis, and
alternated between Renfrew and Pembroke
locations. Guest speakers were invited to
support the continued learning objective, and
families were given the opportunity to discuss
struggles and celebrate successes with each
other. Between September 2019 and March
2020, 31 participants attended sessions,
learning from such speakers as Dr. C. Horvath
of the Ottawa Center of Resilience, Jeff Noble
of Noble Initiatives, Sylvia Gibbons of Adoption
Council of Ontario, among others.

What We've Accomplished in Year Three

CARING SERVICES

FIRST WORDS OTTAWA AND RENFREW
COUNTY

The FCSRC Speech and Language program has
undergone monumental changes in the past
year. This includes an amalgamation with First
Words Ottawa and Renfrew County for
children’s speech services, a shift to a block
system of therapy to align with other
community agencies, drastically increasing the
number of children seen for intervention and a
rapid transfer to teletherapy services due to
COVID-19. First Words Ottawa and Renfrew
County Services are provided across Renfrew
County with a half- time Speech-Language
Pathology Assistant, and our consultative
Speech-Language Pathologist.

THE INTRODUCTION OF JOUONS EN
FRANÇAIS

Jouons en Français was a new joint partnership
between FCSRC, Centre Culturel Francophone
de Pembroke, Centre Scolaire Catholique
Jeanne-Lajoie and École Publique Équinoxe. In
its first year, this after school program offered
Francophone children in grades 1 to 3 an
opportunity to learn new skills and engage
with peers outside of the school environment
in a safe and fun way. Hosted every two weeks
at the Centre Culturel Francophone de
Pembroke, program facilitators offered a wide
variety of activities for the children that
helped them learn how to cook and bake, make
beautiful crafts, play various organized games
and create memories together.
Thirty-four children registered for the 12 week
program and many of the children came to
every group and could not wait for the next
group. We look forward to offering this group
again to the Francophone children of our
community!

FCSRC PARTNERSHIP WITH BERNADETTE
MCCANN HOUSE
This past year, Family and Children’s Services
has grown our partnership with Bernadette
McCann House through the provision of
monthly workshops for men, women and youth.
The workshops are jointly facilitated
by an FCSRC worker and a Bernadette McCann
House worker. Topics of discussion include
healthy relationships, boundaries, self-esteem,
safety planning and the impact of domestic
violence on children. In addition to the
structured workshops, families have an
opportunity to speak privately with either
worker after each session. This partnership
increases service accessibility, minimizes
service stigma and provides valuable
information and resources to families in our
community.
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What We've Accomplished in Year Three

CARING COMMUNITY

CARING DADS

Caring Dads has reached an important
milestone. Family & Children’s Services of
Renfrew County in partnership with the
Women’s Shelter and Support Services are
entering into our 10th year of offering this
important program to help fathers improve
their relationship with their children and
develop skills to cope in healthy ways with
difficult situations.
We have learned a lot in 10 years. The
program boasts unprecedented graduation
rates of 90% with high levels of engagement
and attendance. Moving forward, FCSRC
will look to expand partnerships in an effort
to reach more men across Renfrew County.

“The Caring Dads program really helped
me with my parenting skills and family
life. I’m pretty sure that it even saved my
marriage and my relationship with my
children. I truly believe that Caring Dads
has changed the way I view the work of
FCS – I wasn’t told as a parent I was
doing something wrong. It gave me some
skills that allowed me to assess different
situations and respond to them
accordingly. I believe that the only way
someone walks away from Caring Dads
empty handed is if they truly are not
ready to accept that they need help, as it
is given to you in this program. I have
even been looking into becoming
certified to put on the program at work.”
J.R (Caring Dads’ participant)
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PROMOTING ACTIVE OFFER ACROSS RENFREW
COUNTY
As a member of the Renfrew County French
Language Services (FLS) Committee, FCSRC
supports the committee’s work to integrate the
Active Offer of French Language Services
across the county. In fall 2019, the committee
undertook recruitment efforts at the Carleton
University Career Fair and created French
materials to promote Renfrew County.

The committee also held its first Awareness
Day to showcase the resources available in the
county to our Francophone community and
provide some fun activities for French speaking
families.
The committee has also dedicated time to
identify the gaps in French language services as
well as funding opportunities to assist with the
creation of a new Regional FLS Committee
Navigator position and other committee goals.
In spring 2020, a virtual Active Offer training
will be hosted for Regional FLS Committee
members and their agency, community
partners and all FCSRC staff.

What We've Accomplished in Year Three

CARING COMMUNITY

FCSRC'S APPROACH TO RECONCILIATION

FCSRC 2019-2020 work with Indigenous
Services has been guided by the Ontario
Association of Children's Aid Societies' Nine
Key Commitments to Indigenous Peoples. Our
activities throughout the year incorporated the
Principles of Reconciliation, Equity and AntiOppression and focus on Nurturing Cultural
Safety and Healing.
Our efforts have continued to move us in the
right direction. Staff have received training on
the history of Indigenous child welfare policy
and ongoing impacts of colonialism. We have
worked to create a more culturally safe
environment with the use of Wάkά-ehi Lodge.
Here, Indigenous families and community share
space, learn about culture and engage in
healing practices, while sitting in circle.

SLEEP-OUT FOR SAFE SHELTER
On Friday, March 6, staff and family members
from Family and Children’s Services of Renfrew
County, with the support of the Renfrew Fire
Department, spent the night outdoors to raise
awareness of the growing issue of youth
homelessness in Renfrew County. The small,
grassroots initiative, Sleep-Out for Safe Shelter,
was inspired by the many sleep-out events held
across Canada, including Arnprior’s One Cold
Night – a fundraiser organized by local
homelessness advocate Tracy Smith.
Participants in the sleep-out raised over $3,000
for Renfrew County Safe Shelter for Youth – a
partnership program led by Family and
Children’s Services of Renfrew County and
supported by Columbus House, United Way East
Ontario and The Phoenix Centre for Children
and Families to support area youth who are
homeless or at risk of homelessness.
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We have developed personal and professional
relationships through monthly collaboration
meetings with Pikwàkanagàn on the First
Nation and began negotiating a Protocol with
the Tungasuvvingat Inuit which should be
completed by summer's end. FCSRC’s approach
to Reconciliation is more than just checking off
the boxes in our Nine Commitments and what
our accomplishments are, but more importantly
about how we get there and the relationships
we develop.

What We've Accomplished in Year Three

CARING COMMUNITY

FCSRC’S WINNING KIDS CENTRE SITE OF
YOUTH MURAL MOSAIC
Thanks to an opportunity given to FCSRC by
the Ottawa Valley Creative Arts Open Studio
(OV-CAOS), our Winning Kids Centre at 464
Isabella St., Pembroke became the site to a
beautiful Youth Mural Mosaic in September
2019.

The Pembroke Youth Mural Project was lead
by OV-CAOS and lead artist Megan Spencer,
and involved over 40 young people in the
design and making of the tile and glass
mosaic mural. Youth co-created the mural
based on their own interests, themes, and
aesthetics along with the guidance and vision
of Megan. The mural expresses how youth
participants are feeling inside - it's about
seeding ideas and connecting to the places
where we live.
Funded by the Ontario Arts Council and
mentorship from accomplished Torontobased artist, Anna Camilleri, local partners
also included: The City of Pembroke, The
Community Foundation of Pembroke
Petawawa District, The Community Resource
Centre, Studio Dreamshare, The Phoenix
Centre and the Renfrew County Youth
Network.

FCSRC AWARDED ORANGE DOOR PROJECT
GRANT FROM THE HOME DEPOT CANADA
FOUNDATION

FCSRC was proud to receive a $35,000 Orange
Door Project Grant awarded by The
Home Depot Canada Foundation to support
FCSRC’s new Foundations program – a multipronged program developed to empower at-risk
youth facing multiple barriers as they leave society
care.
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What We've Accomplished in Year Three

CARING CULTURE

FCSRC’S COMMITMENT TO EQUITY,
DIVERSITY AND INCLUSIVITY
Equity, Diversity and Inclusivity (EDI) has
been a focus over this past fiscal year. The
Agency has relied on the skills and
expertise of César Ndéma-Moussa, Regional
Director of Diversity, Equity and Inclusivity,
for training and support. In September
2019, Cesar lead all management in an
introductory training which focused on EDI
and starting good conversations. In
January, 2020, all of Management took part
in an intensive 3-day Equity Training
through the Ontario Association of
Children's Aid Societies. Mr. NdémaMoussa supported two internal trainers in
these three days. The hope is for all staff to
complete this Equity training in the next 8
months. César Ndéma-Moussa also
facilitated conversations with the agency's
Anti-Oppressive Practice (AOP) Working
Group to develop a plan for the Group with
goals and activities that were outcomebased.

The AOP Working Group continues to meet
every two months. The next fiscal year will
see the Agency finalize a Policy that
integrates Signs Of S with Equity, Diversity
and Inclusivity.
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HONOURING STAFF AND THEIR YEARS OF
SERVICE

Each year, Family and Children’s Services of
Renfrew County has the opportunity to honour
the long-term commitment of staff members to
supporting children, youth, families and adults
across Renfrew County. This year, the following
staff members were honoured for their years of
service:
30 Years
Candy Conroy
Maggie Johnston
25 Years
Petra Heebink
Mary LaRonde

20 Years
Christine McInnes

10 Years
Terri-Ann Brazeau
Mary Fulton
Gwen Gervais
Natalie Hawkins
Samantha MacFarlane
Angela Marquis
Christopher Oxley
Blair Parisian

What We've Accomplished in Year Three

CARING CULTURE

DEVELOPMENT OF FCSRC’S NEW INTRANET
SITE

The IT department has completed the
development and migration of our new
SharePoint intranet site. The primary goal
being to have a more engaging interactive
site for staff to share their work,
stories, and agency communications. With
the addition of new features such as
internally created news articles, moments of
honoring, where coworkers can applaud the
work of others, and general ease of use the relaunch of the FCS SharePoint site as
an information hub for the agency has been
a success!

COMING TOGETHER
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What We've Accomplished in Year Three

OUR FINANCIAL NUMBERS

REVENUE
Child Welfare
Developmental Services
EarlyON
Supervised Access
Preparation for Independence
Outreach Program

$ 13,462,280
$ 10,406,805
$ 348,290
$ 193,626
$ 120,055
$ 11,417

Total Revenue

$24,542,473

NET COST OF ALL SERVICES
Child Welfare
Developmental Services
EarlyON
Supervised Access
Preparation for Independence
Outreach Program

$ 13,209,548
$ 10,289,648
$ 393,558
$ 190,203
$ 118,797
$ 11,417

Total Expenses

$24,213,171
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What We've Accomplished in Year Three

OUR PERFORMANCE NUMBERS

Child Welfare
Investigations Completed
Investigations open at end of year
Ongoing child protection cases closed
Children discharged from care
Children in care at end of year
Individuals/families referred to community links
Total adoptions completed
New foster homes approved
Number of children in kinship service at end of year

2017-2018
882
154
126
75
131
168
12
0
26

2018-2019
806
57
141
80
114
229
4
2
36

2019-2020
853
247
145
62
93
335
6
2
46

Developmental Services
Adult Behaviour Services clients
Child Behaviour Services clients
Child Welfare Behaviour Services clients
Infant Development Services (children served)
Infant Development Services waiting list
Adult Urgent Response Services clients
Adult Protective Services clients
Child Service Coordination Services clients
Adult Residential Program clients
Adult Speech & Language Services clients
Child Speech & Language Services clients
Complex Special Needs Program clients
Out of Home Respite Services clients
In Home Respite Services clients
Autism Spectrum Disorder Respite Services clients
Community Enhancement Services clients
Coordinated Service Planning clients
Fetal Alcohol Spectrum Disorder clients

118
176
71
119
25
7
250
447
38
40
9
25
16
50
112
43
34
n/a

111
140
53
126
23
19
218
439
48
46
19
16
16
50
100
46
46
23

89
133
65
177
19
26
229
483
54
23
23
18
17
50
100
33
78
40

Family Visitation & Exchange Services
Number of families served
Number of visits facilitated
Number of exchanges facilitated

79
419
575

80
638
400

51
313
294

EarlyON Child & Family Centre (Pembroke)
Number of children (unique) served
Number of parents/caregivers (unique) served

n/a
n/a

499
435

575
508

Kumon Math & Reading Program
Number of students enrolled at end of year

115

140

132
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77 Mary St., Suite 100
Pembroke, ON K8A 5V4
464 Isabella St.
Pembroke, ON K8A 5T9
114 Argyle St.
Renfrew, ON K7V 1T5

www.fcsrenfrew.on.ca

