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Our
Continuing
Journey...
We are honoured to share this annual address with you, as we celebrate the accomplishments of Family and
Children’s Services of Renfrew County for fiscal year 2021-22. In reflecting on, and summarizing this past
year, we would like to focus on Resilience, Learning and Innovation.
When we are purposefully reflective in our work and our interactions, we will be able to discern where to
focus our attention. Paying attention to the positive, to strengths, to progress, to relationships, and to
solutions will also help us carry out good work. Ensuring that what we are doing is helping is and always will
be foundational.
In this, we note the need to be responsible for our words and actions, to learn and do better, to be mindful
of our fragility and to listen with compassion and curiosity; to be innovative, cautious of the status quo.
Each connection this year required us to ask ourselves challenging questions. Every contact we have is an
opportunity to build up confidence in the services we provide. We encourage every Board and staff
member to draw on those foundational attributes that ensure the best and success of everything we are
responsible for. We thank you for joining us in this innovative, and challenging service.
As we look around us, we see so many examples of this resilience, learning, and innovation. We see people
who have succeeded in spite of difficulties. We see programs that have brought much needed services to
our community. We see resilience in Indigenous communities, equity seeking groups, families, and children.
And we look forward to working together, learning together, focusing together, and making a positive
difference, together.
What we know about work in this organization is that it is our humanity and ability to connect and build
relationships that leads to success. The staff and volunteers at FCS work within the standards of the law,
compliance, contracts, uncertainty, empathy, resistance, stress, fragility, vulnerability, but always have a
positive outcome they work toward. We sincerely thank you for your service.

Land Acknowledgement
WE AT FAMILY AND CHILDREN’S SERVICES OF RENFREW COUNTY WISH TO EXPRESS OUR ONGOING
COMMITMENT TO FORMALLY RECOGNIZING AND ACKNOWLEDGING THE TRADITIONAL LANDS ON WHICH
WE LIVE AND WORK. WE FIND IT ESSENTIAL TO HONOUR THAT, FOR TIME IMMEMORIAL, AND LONG
BEFORE OUR ARRIVAL, INDIGENOUS PEOPLES LED FRUITFUL AND FULL LIVES ON THESE LANDS.
WE ACKNOWLEDGE THAT THE LAND WE ARE STANDING UPON IS THE TRADITIONAL TERRITORY OF THE
ALGONQUIN PEOPLE. THE CITIZENS OF THE ALGONQUIN NATION DID NOT RELINQUISH TITLE TO THEIR
LAND TO THE GOVERNMENT BY TREATY OR OTHERWISE. THE ALGONQUIN WAY OF LIVING HAS RESULTED
IN GREAT STEWARDSHIP OF THIS LAND AND PRESERVATION OF THE BEAUTIFUL LANDSCAPE AND BOUNTY
PROVIDED BY MOTHER EARTH. AS WE JOURNEY ALONG THE PATH OF RECONCILIATION, WE COMMIT TO
EDUCATING OURSELVES AS INDIVIDUALS, AS PROFESSIONALS AND AS A COMMUNITY.
WE LOOK FORWARD TO A NEW RECONCILED, RESPECTFUL RELATIONSHIP WITH ALL INDIGENOUS PEOPLE.
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OUR PATH TOWARD
RECONCILIATION
On April 8, 2022, Family and
Children’s Services of Renfrew
County and Tungasuvvingat Inuit
(TI) signed an agreement on
providing
culturally
specific
supports for Ontario Inuit families
involved with child protective
services.
The signing of this agreement was
the result of hard work on the part
of staff at both agencies.
Tungasuvvingat Inuit (TI) is an Ottawa-based not-for-profit, which
offers Inuit-specific social supports, assistance, and counselling among
other services. TI has also been designated as a service agency liaison
with child protective services. Building this partnership is rooted in
Truth and Reconciliation: 94 "Calls to Action."
The
protocol
agreement
structures how FCS will work with
Inuit in the county and provides
recourse
for
issues
and
disagreements. It is a critical first
step
in
acknowledging
and
addressing the harms that the
child welfare system has inflicted,
and continues to inflict, upon
Inuit families.
FCS would like to acknowledge the
hard work and commitment of
Robert
Whiteduck
in
the
development of the protocol.
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Equity, Diversity and
Inclusion
Tuesday, November 2nd, 2021 was a day of
learning, conversation, and planning at a
Community Equity, Diversity & Inclusivity
Forum, held at the Best Western in
Pembroke. The forum, launched by the
leadership of Family and Children’s Services
of Renfrew County: Kathy Davis, Suzanne
Elliott, and Jeff List, was a success thanks to
the active participation and contributions of
the many community leaders in attendance.
The day was facilitated by César NdémaMoussa, the Eastern Ontario Regional
Director of Equity, Diversity & Inclusivity of
Children's Aid Societies. Ndéma-Moussa is
known for his influential work as an
educator, facilitator, and consultant. César
actively advocates for equity in his roles with
many not-for-profit organizations, and
inspires his audience to do the same. Over 30
pivotal
Renfrew
County
stakeholders
gathered for the event with the collective
vision of better serving all people in the
community through strategic and meaningful
change that addresses barriers to equitable
services.

Among other topics, César Ndéma-Moussa
addressed
commitments
made
to
Indigenous people and Indigenous rights,
systemic racism, anti-black racism, gender
inequity, and socioeconomic disparity,
while imploring his attentive audience to
become positive change-makers in their
respective roles as leaders in Renfrew
County.
Suzanne Elliott, who is the Director of
Services at Family and Children’s Services,
commented on the importance of
collaborative policy change, saying, “Senior
leaders of organizations must acknowledge
societal inequities and recognize that
organizations are not a level playing field.
It is critical that leaders commit to equity
work, not only at an organizational level,
but also on a personal level, through
recognizing their own unconscious biases,
along with the power imbalances and their
white privilege, in order to take steps to
address systemic racism.”
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FRENCH LANGUAGE SERVICES
The Family and Children's Services French Language Services
committee organized the following events in 2021-22, some of
which are in collaboration with the FLS Regional Committee:

FALL 2021
Two Active Offer training sessions were hosted by the Réseau des services de santé
en français de l’Est de l’Ontario. 57 people attended, many from outside agencies
(Columbus House, Community Living Upper Ottawa Valley, Ottawa Salus, Pembroke
Regional Hospital, Phoenix Centre, PMFRC / MFRC Edmonton, Renfrew County
Community Futures Development Corporation). The recording of the training was
distributed to the agencies.
FLS presented a virtual FLS Awareness week which involved the posting of
information capsules on social media and a the presentation of a virtual Trivia game.

WINTER 2022
FLS filmed an appreciative inquiry of Emanuelle Cotton-Dumouchel interviewing
Céline Ouellette about her experiences with SOS. The English-language interview was
facilitated by Bobby Keefe.
Semaine de la francophonie – FLS created and published a dynamic video montage of
16 FCSRC employees sharing their support for the francophone community.
In addition, the FCS French Language Services Committee put out a survey to teams
across FCSRC to gauge their comfort and ability to provide an Active Offer of French
Language Services. Survey results showed a range of comfort across teams and
suggested that employees who had a bilingual staff member on their team, or whose
office was in close proximity to a French-speaking worker, felt most comfortable
providing the Active Offer of French Language Services, as they knew whom they
could ask for assistance.
The agency has also focused on translating documents to ensure that Francophone
service users can access information in their preferred language (French or English).
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PFLAG AND PRIDE
PFLAG has been incredibly busy over the past year. Here is
a highlight of just some initiatives they have organized:
Continued with monthly peer support
meetings via Zoom for LGBTQ2S adults
and their family members
Continued to answer calls to the 1-888
line from parents as well as LGBTQ2S
individuals.
Launched a monthly Pflag Youth Group
via Zoom.
Delivered a presentation via Zoom to
Algonquin College SSW students, with a
focus
on
understanding
LGBTQ2S
identities and how to create safe and
inclusive spaces.
Welcomed our first placement student
from the SSW program at Algonquin
College to assist with our youth
programming.
Participated in meetings regarding the
Pride crosswalk in Renfrew and assisted
with Renfrew Pride’s inaugural events.
Participated in the Petawawa Showcase
and Pembroke Community Expo with
information for families and a Pride Popup Shop.
Wrote an op ed for Transgender Day of
Visibility that was published in the
Pembroke Observer and News.
Worked with GSA teacher liaisons to
submit
Rogers/Pflag
post-secondary
scholarship applications on behalf of
three local students. One student was a
successful recipient of a $2,500 per year
scholarship.
Facilitated a meeting with three
transgender youth and the organization
Wisdom2Action regarding trans health
care in Renfrew County.
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SPOTLIGHT: CARING CULTURE

DRESS
PURPLE DAY

Every October, Children’s
Aid
Societies
across
Ontario raise awareness
about the important role
that
individuals
and
communities
play
in
supporting
vulnerable
children,
youth,
and
families
through
the
provincial Dress Purple Day
campaign.

The campaign is more
important than ever, since
the COVID-19 pandemic has
created additional stressors
for families, and in some
cases has increased risk for
the well-being and safety of
children and youth.
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SPOTLIGHT: CARING COMMUNITY

Holiday
Generosity
From Our
Community
The
Renfrew
County
community once again joined
together to support our staff
in providing donations to our
Christmas Angels, Holiday
Meals, and Christmas Stocking
Programs.
In
fact,
2021
marked the 25th year that the
Christmas Angels program has
been in operation.
Since the pandemic began, there
has been an increase in the
number of families who use our
holiday programs, and this year
more than 600 families in Renfrew
County had a brighter holiday
thanks to the generosity of our
supporters, and the tireless
dedication of our staff. We are so
grateful
for
our
caring
community.
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SPOTLIGHT: CARING CULTURE

COLDEST
NIGHT OF
THE YEAR
"Still up to Snow Good"
participated again this year in
the Coldest Night of the Year
walk in support of The Grind
Pembroke.
The Grind does so much for
those in our community who
struggle with food insecurities
and homelessness.

Under the leadership of
Ainslie
MacLeod,
the
team surpassed their
fundraising goal of $5000,
by collecting $5260 for
The Grind.
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SPOTLIGHT: CARING SERVICES
Safe Shelter Yard Sale
Safe Shelter for Youth held a wellattended Yard Sale in June of 2022,
and raised $2000 for the program.
Safe Shelter for Youth supports youth
in
Renfrew
County
who
are
experiencing or at-risk of experiencing
homelessness.

PETAWAWA POP-UP
CONTAINER MARKET
Members of Family and Children's
Services Foster Care Team were on
hand
at
Petawawa's
Pop-up
Container market in September to
bring awareness to Fostering in
Renfrew County.

PRIDE FLAG RAISING
Staff were decked out in their
rainbow colours in order to take
part in the Annual Pride Flag raising
ceremony, which took place at our
Mary Street, Isabella Street, and
Renfrew locations.
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SERVICES OVERVIEW
Child Welfare

2017-18

2018-19

2019-20

2020-21

2021-22

Investigations Completed

882

806

853

706

648

Ongoing child protection cases
closed

126

141

145

121

99

Children in care at Year End

131

114

93

94

97

Referrals to community links

168

229

335

407

398

Total Adoptions COmpleted

12

4

6

6

6

New foster homes approved

0

2

2

0

25

Children in Kinship service at year
end

26

36

46

23

24

DEVELOPMENTAL SERVICES

2017-18

2018-19

2019-20

2020-21

2021-22

Adult Behaviour Program users

118

111

89

70

76

Adult protective service users

250

218

229

179

212

adult residential service users

38

48

54

55

60

Children's service coordination

447

439

483

459

524

complex special needs Program
users

25

16

18

17

17

coordinated service planning users

34

46

78

64

77

children's behaviour service users

247

193

195

117

128

Fetal alcohol spectrum disorder
users

n/a

23

40

36

49

Infant and child development
program users

119

126

177

88

188

Adult urgent response service users

7

19

26

10

20

PAGE 11

Financial Numbers
2021-2022
REVENUE

expenses

Child Welfare

$13,278,873

$13,486,815

Developmental
Services

$12,453,601

$12,449,416

EarlyOn

$313,901

$350,894

Other funds

$240,248

$214,729

Supervised
access

$176,308

$175,592

trust funds

$260,652

$95,113

capital

$232,688

total

$26,723,583

$27,005,247

budget

$26,636,351

$26,831,237

variance

$87,232

$174,010
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Family and Children's Services of Renfrew County
Main Phone: 613-735-6866
Toll Free: 1-800-267-5878
Fax: 1-888-812-3115
Email: inquiries@fcsrenfrew.on.ca
Website: www.fcsrenfrew.on.ca
Main Office
77 Mary Street, Suite 100
Pembroke, ON K8A 5V4
Renfrew Office
114 Argyle Street South,
Renfrew, ON K7V 1T5
Developmental Services Main Office
464 Isabella St.
Pembroke, ON K8A 5T9

